
 

If you received this email from a friend and would like to join this email list, subscribe here. 

 

A Message from Sheriff John D. Idleburg 

Community engagement is the focus of this month's newsletter, and it would not be a 
newsletter about community engagement without participation from its readers. 

What is community engagement to you?  We want to know! 

• Email us at sheriff@lakecountyil.gov with "Community Engagement" as the subject  

• Comment on our Facebook page post about this newsletter  

• Tweet us at @LakeCoILSheriff using the hashtag #CommunityEngagement  

• Tag us in your Instagram Story @LakeCoILSheriff   

We are excited to hear from you! 
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Community Voice 

We asked Lake County community member and Waukegan School Board President Brandon 
Ewing about what he thinks would enable community involvement in real criminal justice 
reform, and he shared his thoughts below. 



 

 

Why is Community Engagement Important to Lake 
County Criminal Justice System Stakeholders? 

History shows that some of society's best ideas to improve how the criminal justice system 
works and serves the people came from involved community members (see below). 

• The first "Children's Court" was developed in 1899 in Chicago by community activist 
Jane Addams 

• Probation was started in Boston by Shoemaker John Augustus who bailed out youth 
ranging from 7 - 15 years 



• Jane Addams and John Augustus represent the historical role of community members 
providing cutting edge leadership within youth justice reform movements of the past 

• A community activist and shoemaker with no institutional authority were able to make 
lasting contributions to reform that to this day are still fundamental components of 
youth justice systems across the nation 

What contributions to reform will you inspire? The information above is just one 
example of how meaningful engagement with the community keeps our criminal 
justice system just, fair, and equitable.  There's more to be done, and it starts with 
ongoing information sharing and relationship building between Lake County criminal 
justice system stakeholders and Lake County community members. 

 
  

Content Creator: Nexus Community Partners  

 

On What Issues are Lake County Criminal Justice 
System Stakeholders Engaging the Lake County 

Community? 

As was noted in the last two newsletters, Lake County criminal justice system stakeholders are 
working on joint strategies to safely reduce the Lake County jail population and eliminate racial 
and ethnic disparities.  More specifically, the Lake County Equity Team has identified failure to 
appear warrants (FTAs) as a priority population on which to focus and understand how FTAs 
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contribute to the jail population and racial disparities.  These are some components of the 
Safety and Justice Challenge Initiative.   

 

In addition to safely reducing the jail population and eliminating racial and ethnic disparities, 
the other two components of the initiative are community engagement and data collection. 

Some of the data on jail admission rates were shared last month.  Now the focus is to get more 
data on FTAs and understand the local decisions that lead to the issuance of a failure to appear 
warrant, who is most impacted, and if there are opportunities to adjust the process safely. 

On the community engagement front, we are only just getting started by honing in on 
community awareness (e.g., this newsletter) and data collection (focus groups - read on!). 



 

Last year, the Lake County Equity Team used Safety and Justice Challenge grant money to fund 
two experienced focus group facilitators to conduct three focus groups and several interviews 
with members of the Lake County community who have been directly and indirectly impacted 
by the local criminal justice system.  In September 2020, the focus group facilitators submitted 
a report to the Lake County criminal justice system stakeholders with findings and 
recommendations. 

 

What Were the Findings From the Focus Groups? 

This newsletter!  Among other insights and recommendations, this newsletter was inspired by 
the recommendations in the report from participants of the focus groups, but the focus group 
report deserves its own newsletter (next month!).  In the meantime, as a preview, here is a 
reflection from Brandon Ewing, who is one of the 57 community members who participated in 
the focus groups from last year. 



 

A BIG THANKS to Brandon for sharing his thoughts, and thank YOU ALL for reading! 



 

You can help inform and engage the community about this work by forwarding this newsletter 
to three friends and encouraging them to sign up here. 

 

The Safety and Justice Challenge strategies at Lake County, IL are proudly led and supported by: 

Lake County Sheriff's Office 

Lake County State's Attorney Office 

19th Judicial Circuit Court 

Lake County Public Defender's Office 

Nicasa Behavioral Health Services 

 

This project was created with support from the John D. 
and Catherine T. MacArthur Foundation as part of the Safety and Justice 

Challenge, which seeks to reduce over-incarceration by changing the way 

America thinks about and uses jails. 
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